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List of Abbreviations 
 

ACPA –   Aged and Children Pastoralists Association 

BDS –   Business Development Services 

CAHW –  Community Animal Health Workers 

CMVCD – Camel Milk Value Chain Development project 

CVCA –   Climate Vulnerability Capacity Assessment 

ECDD –   Ethiopian Centre for Disability Development 

EWRA –  Early Warning and Response Analysis  

FA –   Field Agent 

HDW –   Hand Dug Well 

IIF –   Innovative Investment Fund 

IR –   Intermediate Result 

LCRDB –  Livestock Crop and Rural Development Bureau 

LVC –   Livestock Value Chain 

MoA –   Ministry of Agriculture 

MDG –   Millennium Development Goals 

MMC –   Milk Marketing Cooperative 

NMA –   National Meteorological Agency 

NRM –   Natural Resource Management 

PRIME –  Pastoralist area Resilience Improvement and Market Expansion 

PSP –   Participatory Scenario Planning (Climate change and NRM related activities) 

PSP –   Private Service Providers (Financial services related activities) 

(Ru)SACCO –  (Rural) Savings and Credit Cooperatives 

SAA –   Social Analysis and Action 

SCI –   Save the Children International 

SoRPARI –  Somali Region Pastoral and Agro-pastoral Research Institute 

ToPs –   households Transitioning out of Pastoralist life 

ToT –   Training of Trainers 

USAID –   United States Agency for International Development 

VIP –   Ventilation Improved Pit 

VSLA –   Village Savings and Loans Association 

WASH –  Water, Sanitation infrastructure and Hygiene promotion 
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About ACPA 
 

ACPA is an innovative, dynamic, and resourceful organization, and is building on existing knowledge and 

practices to successfully implement development projects in the Somali Regional State of Ethiopia, 

where it has built an extensive network of connections, working closely with local and regional govern-

ment as well as other partners. Having just opened its third office in Liben zone, ACPA is ideally situated 

to roll out complicated projects throughout the Somali Regional State. Furthermore, ACPAs employees 

are passionate, knowledgeable, and continue to work hard to achieve the organization’s goals to in-

crease resilience and equip the most vulnerable to successfully participate in all aspects of society. 

 

 

Mission and vision 
Vision: to see a peaceful, wealthy, healthy, and self-reliant marginalized sector of pastoralist society, 

that is, the ageing and children of the Horn of Africa in general and in particular in the Somali Regional 

State of Ethiopia 

Mission: to achieve a long-lasting solution to the poverty and slowness of development in the pastoral 

areas through implementing income generating activities, education for development, environmentally 

friendly livelihood projects and market expansion through innovative and integrated projects. 

ACPA staff at the Dire Dawa office 
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Areas of Intervention 
ACPA focuses on three main components of development in the Somali Regional State of Ethiopia, 

namely market based livelihoods programs, child education, and health and hygiene promotion. 

 

Where we work 
The Somali Regional State of Ethiopia is divided into nine zones which are each comprised of lower level 

Woredas (districts) and those are again divided up into Kebeles. 

Besides its office in Addis Ababa, ACPA has also established sub-offices in both Jijiga and Dire Dawa for 

two and half and four years respectively. In the final month of 2014 an exciting extension to the field 

presence has been realized by the establishment of the Liben regional office in Filtu. This will allow the 

organization to further extend its reach into the region and support activities in more locations than 

ever before.  

Liben Zone in the south of the Somali Regional State of Ethiopia, on the border with Kenya; ACPA will run 

activities in all Liben Woredas from its base in Filtu 
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Pastoralist Context in the Somali Regional State 
 

The Somali Regional State of Ethiopia is described as one of the “new emerging regions” and among the 

least developed of Ethiopia’s nine regions with substantially fewer health, water and sanitation, and 

school facilities. It lies in the lowlands, bordering Somalia, Kenya, and Djibouti with altitudes ranging from 

500 to 1600 meters above sea level and a population of 4.4 million (Ethiopian census 2007) who are pre-

dominantly rural semi-nomadic pastoralists and agro-pastoralists. The livelihood of most semi-nomadic 

pastoralists is dependent on livestock rearing where the male family members, including adolescent 

boys, migrate for up to six months of the year in search of water and good grazing pastures with their 

large animals (camels and cows). Women and young children remain in settled scattered isolated com-

munities with their small animals (goats, sheep and donkeys). Agro-pastoralists combine livestock rearing 

with small-scale agriculture. Most people living in the region are Somalis, sharing the same language and 

ethnicity with neighboring Somalia. 

The high poverty levels are exacerbated by the combined problems of insecurity, recurrent drought, low 

rainfall and limited infrastructure, resulting in a region’s average life expectancy of only 41 for men and 

33 for women. The region has some of the lowest rates in the country for school attendance. Livestock is 

central to the family economy and is used for food, transportation, ploughing, and creating an income. 

The biggest threats to livestock are low rainfall patterns and disease, and these regular occurrences have 

subsequently provoked a shift from nomadic pastoralist to agro-pastoralist life. This has increased pres-

sure on water sources and other basic services. 

 

External factors 
The general living conditions in the Somali Regional State of Ethiopia are heavily dependent on annual 

rains. For example, animal health is directly linked to the availability of good quality water and feed, 

which in its turn is dependent on sufficient rainfall to store water and irrigate crops. The rains are incredi-

One of our projects sites in Fafan zone (near Jijiga) photographed in different seasons 
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bly unpredictable and it is possible that certain pockets of land will receive very little precipitation, while 

other parts will receive a normal amount, or even risk flooding (see diverse rain coverage below). This 

creates different external factors for each of the ACPA project sites which need to be taken into account 

when planning, implementing, and monitoring the projects. In 2014, Siti zone received good rains in 

July, but below average towards the end of the year, Fafan zone experienced below-average rainfall 

throughout the year, and Liben zone received above-average rainfall towards the end of the year, bring-

ing relief to many areas that had received little rain before. 

 

The outbreak of local conflict can also severely impact the progress of our projects. In the first quarter of 

2014, low-level conflict between Afar and Somali in the Maeso Woreda, caused delays when trainings 

scheduled as part of the Camel Milk Value Chain Development project had to be postponed for security 

reasons. For the same reasons, a WASH structure could not be built and was later cancelled and planned 

elsewhere. At all times, ACPA has prioritized the safety of its staff, experts, and participants in the pro-

ject activities. 

Disease outbreak among animals is another external risk factor that could severely impact the delivery 

of the CMVCD project and may affect elements of the PRIME project, predominantly the promotion of 

livestock production as a means of income. In 2014, no major diseases were reported among the live-

stock that our projects work with. Our two main projects both include elements of animal health sup-

port in their activities in order to address and minimize these risks in future.  Similarly, through the 

PRIME project, ACPA aims to diversify the types of animals that support income-generating activities. 

Logistics remain a problem in this region with few good roads and little cell-phone coverage in many of 

the project sites. During the rainy seasons, most roads to more remote areas are impassable, resulting in 

some of our project areas not being reached during those months. Having various bases in the region is 

therefore vital for effective operation. 

Left: Rainfall in July 2014, right: Rainfall in November 2014. Our project sites received either below 

normal, normal, or above normal rainfall in both months (Source: NMA in MoA EWRA report)  
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Overview of ACPAs Projects in 2014 

 

Camel Milk Value Chain Development project (CMVCD) 
 

Donor: USAID 

Timeframe: December 2012 to December 2016 

 

Rationale:  

Increasingly factors such as climate change, fewer opportunities to relocate to find water sources, and 

population growth are endangering pastoralist life. As more pastoralists need to support themselves 

through alternatives sources of income, enhancing the value of a byproduct of camels represents an op-

portunity to do so efficiently and effectively. It also represents an opportunity to strengthen the position 

of pastoralist women as they traditionally work with the byproducts of livestock. Considering that 

women often take care of vulnerable youngsters or elderly, this project indirectly improves their liveli-

hoods.  

Main objectives: 

The project’s key objective is to improve the productivity and competitiveness of the camel milk value-

chain sector in the Somali Regional State with a view to increase incomes and enhance the nutritional 

status of targeted households in Siti and Fafan zones.  

 

Methodology: 

The Camel Milk Value Chain Development project addresses specific constraints along the product and 

production value chain such as improving livestock productivity, addressing quality and hygiene issues, 

and creating market linkages through market development opportunities. This is made possible by orga-

nizing producers and other value chain actors in collaboration with the regional Livestock, Crop and Ru-

ral Development Bureau (LCRDB) and the Somali Region Pastoral and Agro-pastoral Research Institute 

(SoRPARI). In the first year of the project, an extensive analysis of the producers and actors involved in 

the camel milk production was conducted in order to identify the specific gaps and constraints of the 

value chain. Based on these studies, the project selectively addresses the constraints by working with 

producer groups, marketing groups, selected milk processors and other stakeholders.  
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Activities in 2014: 

 

Milk Production Enhancement 

In 2014, the project focused predominantly on setting up Milk Marketing Cooperatives (MMCs) and 

training participants in milk hygiene and sanitation, business management, and camel husbandry prac-

tices. The activities focused on various Kebeles in the Maeso and Afdem Woredas and the trainings were 

given in cooperation with experts from the regional LCRDB and their respective district offices. The train-

ings are designed to be practical and holistic in their approach. For example, milk hygiene is clearly di-

rectly related to the hygiene of the people handling the product, so great emphasis is also put on per-

sonal hygiene practices. During the first half of the year, 325 additional people (324 of them were 

women) were trained in hygiene and sanitation practices (the total now stands at 1168 since the start of 

the project). A total of 489 people were trained in camel husbandry in 2014, and the 19 MMCs estab-

lished in 2013 have been strengthened and their members trained in business management skills. Dur-

ing the second half of the year another 442 people were trained in camel husbandry in 10 different loca-

tions throughout the Maeso and Afdem Woredas. This year 17 trainers, including ACPA and government 

staff, also received a Training of Trainers (ToT) on camel husbandry, management and milk hygiene to 

ensure high quality trainings. 

Furthermore, the first round of cost-sharing grants has been distributed to 18 of the supported MMCs 

and the second round of cost-sharing grants was granted to nine of them. The objective of the grant is 

to improve the financial capacity of milk marketing cooperatives in order to support them in enhancing 

their business growth potential. It is expected that subsequent rounds will be disbursed in year three of 

the project. 

Fresh camel milk is highly nutritious and often consumed in 

the Somali region 
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Value Chain promotion 

The objective of market linkage activities is to facilitate concrete linkages and formal agreements be-

tween supported cooperatives and milk traders to stimulate milk trading in the region. This year, ACPA 

facilitated a link between MMCs located in Muli Kebele (Maeso Woreda) and a milk trader from Addis 

Ababa; agreement was reached on price, quantity and time span of the deliveries, allowing the MMCs to 

increase their sales and strengthen their business. 

Hygiene practices continue to be important once the producers have sold their milk to urban milk sellers 

and other actors further up the value chain. Therefore they too were provided with milk hygiene train-

ing. In total 75 primary milk wholesalers, milk traders, and urban milk retailers (73 of whom were 

women) took the two-day course with a view to increase shelf life of fresh milk, achieve fair prices for 

producers, increase hygiene practices and create sustainable market linkages. 

 

Camel Milk Support Sector Enhancement 

Pastoral communities are in need of livestock health and veterinarian services, but they are usually not 

available in remote areas or small villages, not linked to district animal health service providers, or those 

professionals available have no up-to-date knowledge of their profession. As pastoralists are dependent 

on livestock, their health is a paramount concern for anyone seeking to improve income through live-

stock. In total, 36 Community Animal Health Workers (CAHW) active in the targeted Woredas were pro-

vided with refresher training, lasting five days. The trainings covered contextually specific information 

on ensuring the right diagnosis and treatment, how to carefully handle drugs and equipment, and how 

to link to veterinarian services and the government animal health system. A visit to the Maeso veteri-

nary clinic and animal watering points was undertaken to expose the participants to a practical teaching 

session, thus enhancing the relevance of the training. The activity was supported by the regional LCRDB 

and SoRPARI. 

CAHWs receive practical training on how to diagnose 

and treat animals 
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CMVCD studies conducted at the start of the project also showed a major constraint with regard to 

camel milk development through the lack of animal feed, especially in the longer dry seasons. Therefore, 

ACPA in collaboration with SoRPARI, has established a forage production demonstration site in Gola-

Hajo, which has five varieties of grass on display at a mature stage. These grasses are all suitable for 

growth in arid regions and only need watering two or three times during their growth cycle. The 98 most 

active members (all female) of the supported cooperatives in Gursum, Maiso and Afdem Wordedas re-

ceived an extended four-day training in fodder production and preservation, learning how to prepare for 

seeding, fertilizer application and manage the fodder once harvested. The grasses at the demonstration 

site have been harvested in October this year and prepared for use in other demonstration sites in the 

region, thereby reaching more people. 

In order to ensure a hygienic environment of the milk throughout the value chain and transportation 

stages, ACPA has placed an order for companies to fabricate 20 liter, 10 liter and 5 liter aluminum cans 

which will be used by the MMC for transportation and storage. The companies who bid for the contract 

are now under review and one will be selected in the next year. 

Training given at the Golo-Hajo fodder demonstration site where six different grasses 

are on display 
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“We used to suffer from low quality milk and milk spoilage, but after 

we received a milk hygiene, sanitation and quality training, the camel 

milk price has increased and attracted new customers. We used to sell 

6 birr/liter but now we sell for 7.5 birr/ liter. We also received a grant 

which increased our capacity of milk supply to Muli and Maeso mar-

ket. We reached an agreement with a milk marketing trader with the 

help of ACPA, and we are now ready to supply camel milk all the way 

to Addis Ababa, Grace to be Allah”. 

Ido, aged 38, a member of Iskufilan Camel Milk Marketing Cooperative, in 

Muli kebele, Maeso Woreda, and a mother of three children 
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Pastoralist areas Resilience Improvement and Market Expansion project 

(PRIME) 
 

Donor: USAID funds a nine-partner consortium which is led by Mercy Corps USA 

Timeframe: October 2012 – October 2017  

 

Rationale:  

The PRIME project aims to support the most vulnerable among the pastoralists and those that have 

transitioned out of pastoralist life through market-driven approaches. The trend of increased vulnerabil-

ity has been visible for a number of years as pressures on the lifestyle have made it very tough for many 

to continue living as pastoralists. ACPAs core priority is to assist both pastoralists and those that have 

transitioned out of pastoralist life in developing new sources of income and address a number of the 

issues faced by all in the Somali Regional State of Ethiopia. 

 

Main objectives: 

The objectives of these activities are to increase overall household income opportunities, to increase 

nutritional diversity in the region, and to empower those who Transition out of Pastoralist life (ToPs). 

PRIME will also assess markets for employment opportunities and increase the involvement of pastoral-

ist women in market-driven sources of income. Finally PRIME will seek to increase resilience to some 

external factors that threaten pastoralist life, such as climate change and natural resource management. 

 

Methodology: 

PRIME is set up to deliver a holistic approach to encourage income generation and to create alternative 

sources of income to pastoralist households, addressing factors that lead to vulnerability and income 

fluctuations: In the livestock value chain, activities are aimed at enhancing the value of products (shoat 

fattening, feeding practices), creating linkages between businesses, supporting the set-up of small busi-

nesses and cooperatives, and equipping those involved with the right skills. For those who have transi-

tioned out of pastoralist life, the project supports them through the creation and support of financial 

service providers and village cooperatives, enhancing the poultry value chain and honey production, 

providing young people with labor market knowledge and skills, and supporting the establishment of 

micro-franchises for women. Combating external shocks and improving natural resources management 

is supported through awareness creation and facilitating collaboration between stakeholders, contribut-

ing to Participatory Scenario Planning and livelihood adaptation strategies, as well as enhancing and in-

stitutionalizing the current knowledge and practices. These activities are supported by the PRIME con-

sortium consisting of nine partners, who on a regular basis exchange ideas and experiences and aim to 

coordinate their efforts. 



 

 18 Aged and Children Pastoralists Association — 2014 Annual Report  

 

Activities in 2014: 

ACPA works through PRIME on three major themes or Intermediate Results (IR) 

Improved productivity and competitiveness of livestock and livestock products  

PRIME activities primarily focus on strengthening pastoralist life through improved income sources from 

livestock through addressing issues relating to a variety of livestock and livestock product value chains. A 

livestock market assessment and mapping aimed to understand the status and management of nine 

livestock markets in Fafan and Siti zones found that three markets were operating ineffectively. Based 

on these findings, two separate activities addressed the specific difficulties found with the livestock 

trade; a lack of business skills among livestock traders and few linkages in the Livestock Value Chain be-

tween traders, abattoirs and export associations. In total, 37 livestock traders (16 of which were female) 

received training which included sessions on identifying consumer targets. Meanwhile, the one-day 

workshop that included 35 livestock traders, four abattoirs and two export associations from Dire Dawa 

successfully improved communication systems and business decisions between the different stake-

holders, and five trade linkages were established. Towards the end of the year, 600 shoats had been de-

livered to a participating abattoir in two separate exchanges. 

Two other activities focused on improving the quality of the products in the livestock business. Six 

women’s groups were selected to set up small businesses and receive training in small scale shoat fat-

tening. The official registration of these businesses is now underway and it is expected that in 2015 

these small businesses will receive PRIME grants as they start operating. In 2014, a total of 309 female 

milk producers in five Woredas were trained in milk sanitation and hygiene to prevent loss of produce 

due to the incorrect handling of the product during its production and selling stages. As this activity 

overlaps with hygiene improvement activities of the Camel Milk Value Chain Development (CMVCD) pro-

ject discussed before, ACPA has been able to integrate these activities, using the same training methods 

and follow-up support, whilst targeting different Kebeles in the Siti and Fafan zones. 

Milk collection center at the Ebahay Kebele in Fafan zone 
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Strengthening alternative livelihoods for households transitioning out of pastoralist life 

PRIME also aims to aid those who have already transitioned out of pastoralist life through supporting 

alternative sources of income. This year PRIME activities have focused on improving beekeeping prac-

tices and the poultry value chain (both as a way to diversify nutrition and income), as well as financial 

service availability in rural areas. One activity specifically focused on increasing job opportunities for 

young unemployed. 

In the poultry livestock sector, activities included the assessment of potential areas for poultry produc-

tion and the selection of two Woredas with high poultry business development potential, training 78 

poultry producers (56 of those were women) in poultry feed formulation and preparation, and releasing 

two payments to Friendship Commercial Poultry Farm to support incubator and feed mixing activities. 

Depending on their performance, follow-up activities will be launched. To further diversify income po-

tential, activities were launched to enhance skills and business opportunities for beekeepers to increase 

their produce and quality of honey. In total, 155 small scale beekeepers (110 women) received training 

on beekeeping techniques and business skills, and shared their experiences. Business and entrepreneur-

ship training was also given to 40 TOP household women in each of the 5 Woredas targeted, specifically 

aimed at improving market linkages for their small businesses. 

Another very important output in this section of PRIME is improving financial service availability and 

promoting a culture of saving through strengthening Rural Savings and Credit Cooperatives (RuSACCOs) 

in the Somali Region. Last year, 399 RuSACCO members (336 of which were women) from Jijiga, Gursum 

and Babile Woredas (Fafan zone) and Afdem and Maeso Woreda (Siti zone) were trained in quality ser-

vice provision, cooperation formation, operation and governance procedures and Sharia loan provisions. 

RuSACCO training held at Afdem Woreda 
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To supplement the RuSACCO network, new financial systems are established using Private Service Pro-

viders (PSP) who will be trained to set up a Village Service and Loan Association (VSLA). This year the 

target Kebeles where this system is piloted, were identified: two in Gursum Woreda and three in the 

Babible Woreda. Furthermore, the first Field Agents (FA) in Gursum Woreda completed their training, 

they were certified as PSPs, and signed a FA code of conduct. Up to now, these five FAs together have 

formed six VSLAs with 150 members in total. 

A youth-led job market assessment was undertaken to establish the gaps between demand in skills and 

supply of job openings. Many young people struggle to find jobs and outside Addis Ababa there are very 

few job agencies that can broker between those searching for jobs and companies offering them. Usu-

ally these services are provided through informal structures, but these structures do not have the capac-

ity to bridge existing skills gaps. PRIME therefore also aims to establish and support private employment 

agencies to increase employment opportunities for TOPs. 

Natural resource management and climate change adaptation  

A final major focus of ACPAs work in the PRIME project aims to address the level of impact of the exter-

nal factors affecting people living in Ethiopia’s Somali Regional State, such as scarcity of natural re-

sources and the impact of Climate Change. In early 2014, this part of the project commenced with work-

shops in the selected areas; Dakota and Erer Grazing System in Babile- Somali Woreda. 

 

Natural Resource Management 

The Natural Resource Management (NRM) workshops held at the start of the year resulted in a detailed 

and extensive mapping of the targeted areas, as well as a list of priority areas for action. This was fol-

lowed by an Institutional Strengthening dialogue, aimed at discussing which activities would be priori-

tized and to negotiate the roles and responsibilities between government and local communities in both 

grazing systems. Towards the end of 2014, the resource maps that had been drawn up with the informa-

tion gathered in the first workshops were presented to community and government representatives of 

Resource mapping  workshop in the Dakota Grazing System 
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the respective areas with the aim to enhance understanding of the communal map, facilitate institu-

tional strengthening as well as receiving feedback on the relevance of the data gathered.  

Disaster Risk Reduction and Livelihood Adaptation 

Various activities took place this year to support community-led initiatives to improve resilience to disas-

ter. The first disaster risk reduction dialogue discussed strategies for early warning, disaster response, 

and livelihood adaptation capacities. Participants also identified ways to communicate and integrate 

local knowledge and adaptation strategies into larger contingency plans. The workshops were held sepa-

rately in the targeted grazing systems and 15 men and 15 women took part in each of them. The second 

activity was designed to identify key indicators that are used to forecast weather patterns, track pasture 

conditions and how this information is disseminated, as well as to discuss the legitimacy of such infor-

mation in the communities and local governments. 40 key leaders took part, such as elders, religious 

leaders, weather forecasters, government experts, and community data collectors. 

Livelihood adaptation is tackled by communities themselves through the establishment of a key group of 

participants representing all parts of the communities in the grazing system, who were trained in self-

assessment using the ‘Social Analysis and Action’ tool  in order to establish root causes of climate 

change and problem solving techniques. This core group of community representatives (in total 36 peo-

ple) would choose local facilitators amongst them who would be trained to create desired behavioral 

change within their communities related to climate change. They then returned to their communities 

and held community activities to identify what the community perceived most important to address in 

order to support the community’s resilience to climate change (e.g. the practice of clearing trees for 

building and burning purposes). 

Participatory Scenario Planning 

The Participatory Scenario Planning (PSP) activities take part twice a year, each with a follow-up activity, 

taking place about three months after the initial PSP, with the aim to assess the situation in the partici-

pating grazing systems and discuss possible (near) future scenarios. Although attendance has been a 

problem, during the last follow-up meeting the turnout was good, due to continued contact with the 

participants. On average, around 20 participants took part in each of the PSP activities.  
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Cross-cutting activities 

As one of the implementing partners, ACPA also takes part in Project Performances Enhanced through 

Effective Monitoring, which this year consisted of an extended review meeting organized by ACPA. A total 

of 170 participants representing all partners in the PRIME consortium met in Dire Dawa to learn from one 

another’s experiences to understand each partners’ relative strengths in specific IRs. During the meeting, 

an IR activity prioritization plan was drafted, outstanding problems were raised and solved, ideas were 

exchanged across clusters, and a PRIME baseline survey was introduced and discussed. The overall out-

come is one of increased coordination and increased program integrity through this participatory monitor-

ing and evaluation activity. 

 

Across the IRs, gender and disability were key focus points in order to realize inclusive project activities. 

ACPA employed a gender mainstreaming officer, and ECDD directly supported field officers in organizing 

trainings, and supporting disabled people in self-employment and formal sector employment opportuni-

ties. 

 

 

 

PRIME review meeting organized by ACPA in Dire Dawa, June 2014 
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Kaaha Women’s Group; Small Shoat Fattening Business in development 

A large project such as PRIME needs extensive scoping, in order to decide on the interven-

tions that are most effective. This took up most of the first year of the project (2013). Nev-

ertheless, PRIME has already achieved some early successes. One is the Kaaha Women 

group from the Afdem Woreda, who until they took part in ACPAs activities, individually 

reared shoats in the traditional way, which led to an inefficient use of resource and limited 

income. Seven mothers, together responsible for 35 children, received training in shoat 

fattening and formed a cooperative with ACPAs support; 

“Three months ago, the group members were working individually and through the train-

ing we understood the advantages of coming together, forming a group and each contrib-

uting our knowledge and experience. We work as a group and go in and out of Afdem dis-

trict to buy and sell shoats. We started fattening our shoats using our training knowledge 

and as a result, we see a good future for our business.” 

After complying with Ethiopian law to obtain a trade license, these family businesses will 

transform into a small group business and they will be able to develop further with the 30 

per cent contribution PRIME will then provide for them. The group business is expected to 

generate good income for the participating families and could be a source of employment 

for others in the community. 
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Water, Sanitation, Basic Infrastructure and Hygiene Promotion (EU-WASH) for 

Pastoralist and Agro-Pastoralist Population in the Somali Regional State of 

Ethiopia 

 
Donor: EU Delegation Ethiopia 75% and the Save the Children Fund 25% 

Timeframe: December 2011 to November 2014, extended to May 2015 

  

Rationale:  

One of the main external factors that has a major influence in the region is the unpredictable weather 

and subsequent rainfall patterns. This project was designed to reduce the negative effects of these un-

predictable weather patterns and create water storage facilities to secure and increase water sources in 

the region. Another aspect of the project aims to decrease the impact of water-borne diseases in Ethio-

pia through increased sanitation and hygiene practices. 

Main objectives: 

The purpose of this project is to contribute to the achievement of Millennium Development Goals 

(MDG) 4, 5, and 6, and aims to improve the health and livelihoods of approximately 140,000 pastoral 

and agro-pastoral people in four districts of the Somali Regional State through improved access to water 

and sanitation facilities and improved sanitation and hygiene practices. Over 40,000 people will benefit 

from ACPAs interventions in constructing or rehabilitating 54 water and sanitation facilities in the Afdem 

and Measo Woredas of Siti zone.  

Methodology: 

ACPA is working as part of a consortium of three implementing partners led by Save the Children, who 

each work in different Woredas of the Somali Regional State of Ethiopia. The water facilities selected to 

be enhanced in this project are particularly appropriate for the multi-use needs of the agro-pastoral 

population including in their domestic and livestock needs. The proven link between increased access to 

water for human as well as livestock use has been taken into account when choosing these systems. Be-

yond constructing and rehabilitating structures, this project focuses on improving health and sanitation 

practices within the targeted communities and supports communities that were not targeted directly 

through the project to build their own latrines and receive support training. Furthermore, ACPA is exe-

cuting this project in close cooperation with local government and endeavors to report to the Woreda 

Water Office and Administration on its progress on a quarterly basis. Local ownership is another core 

element of this project in order to ensure participation and sustainability, which means that communi-

ties invest financially as well as coordinating the excavation among themselves. 
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Activities in 2014: 

In November 2014, the project received a no-cost extension to May 2015 in order to finish the proposed 

structures. The main issues causing the delays were the remote locations of the project sites, which led 

to logistical challenges due to a lack of materials (stone, sand) available in these locations. Another prob-

lem encountered during the project-cycle is that many communities tend to migrate in the dry season in 

search of water and since transportation and work is restricted during the rainy season, there is only 

very little time for the community to work on the excavation of the structure (namely when it is dry dur-

ing or just after the rainy season). This in turn has led to a lack of community participation and delays in 

implementation. None of the partners were able to finish their structures in time justifying the six-

month extension. No new activities are planned with this extension and all partners are now focusing on 

finishing the structures they intended to build.  

Building water storage structures 

EU-Wash through ACPA is targeting Afdem and Maeso Woreda situated in Siti zone (see map below). 

 

The project focuses on constructing and rehabilitating “birkas” (large cemented ponds, photo next 

page), shallow Hand-Dug Wells (HDW) and shallow boreholes in rural areas, as well as installing rain-

water harvesting facilities and communal latrines in schools. The locations of the constructions is deter-

mined in close cooperation with local government in order to increase the amount of beneficiaries who 

are most in need of improved water storage facilities. 

At the start of this year, 85% of the structures that were planned throughout the project had been com-

pleted. Therefore ACPAs activities focused on only four types of structures, namely birkas, institutional 

latrines, water harvesting reservoirs, and Hand Dug Wells (HDWs). Below is an overview of the number 

of structures planned and finished in 2014: 
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To help build and maintain the structures, tools were delivered to 16 locations; eight schools and eight 

communities. Also five pumps were purchased to be installed in the HDWs and the two constructed 

birkas. 

ACPA has already completed its activities related to birka and HDW rehabilitation, and roof water harvest-

ing cisterns, which were all finished in 2013. However, some delays took place in 2014 related to birka and 

HDW construction, and the planned targets were not met. The birka construction schemes have suffered 

from a lack of local ownership; birkas were not in use in the Afdem and Maeso Woreda and it has there-

fore proved troublesome to achieve local ownership and to receive help from locals in setting up these 

structures. As the project is designed to have local involvement in the process, this lack of interest has re-

sulted in significant delays in finishing the birkas in these Woredas in particular. During the project ACPA 

has managed to create interest in these structures as communities have started to understand the impor-

tance and benefits of the birkas, through visits to other communities and discussing any misconceptions 

within the community. In 2014, two birkas were finished and one is currently being built. The fourth 

planned birka is situated in an area that has seen frequent low-level conflict between Afar and Somali 

communities over the last year, and it was therefore impossible to start the work safely. By early 2015 it 

was decided to change the location of the birka in order to be able to finish the structure and benefit peo-

ple before the end of the project.   

The two planned HDWs in Harta Kebele were subject to community protest when members destroyed the 

materials delivered to the site and intimidated workers. The actions of the community stem from distrust 

in governance structures in general, leading to common myths such as losing land or having to pay an ex-

cessive amount of tax when water facilities are constructed. In January 2015, local government decided to 

change the location of one HDW to Kuranjale and consider the partly-constructed HWD that was de-

stroyed as lost. The third HDW construction encountered delays as it was requested by the Somali Re-

gional government to change its location to a community that was more in need of a water facility. 

Activity Planned in 

2014 

Achieved in 

2014 

Total 

Planned 

Total 

Achieved 

Birka Construction 4 2 4 2 

Institutional Latrine Construction 4 4 13 13 

Water Harvesting Reservoirs 4 4 13 13 

Hand Dug Wells 7 4 10 7 

Birka construction in the Nim’ale Kebele of Siti Zone 
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Supporting trainings 

To increase the levels of sanitation and hygiene, the water storage structures need to be supported by 

trainings on hygiene practices and maintenance. To this end, the project has set up Water Management 

Committees in each of the targeted communities before a structure is built. These committees lead the 

community funding and excavation phase, and maintain the structure after it has been built. Typically, a 

Committee consists of three men and two women (or vice versa) and includes a chair person, a secre-

tary, a cashier, a care taker, and a hygiene promoter. To ensure sustainability, all WASH Committee 

members received trainings in their respective roles, such as maintenance and operation of the struc-

tures, collecting tariffs, and ensuring a safe water chain. To support the WASH structures in schools, 72 

School WASH Club Committee members (8 members per school, normally 5 children, 2 teachers, and 1 

PTA - Parent Teacher Association member) received training in hygiene, hand washing, sustainable use 

of sanitation, and ensuring a clean environment for everyone in the school.  

 

 

 

 

 

 

 

 

 

 

Evaluations 

The Woreda level project review meetings were held on 31 March 2014 in both Afdem and Maeso 

Woredas, and were each attended by 14 Woreda administrators responsible for water facilities and 

sanitation. During the meeting participants discussed the performance of the previous quarter and gen-

eral issues facing the project progress.  

The European Union Water Facility (EUWF) has identified that the main needs and priorities of the tar-

get communities are access to safe water supply and sanitation and an understanding of hygiene prac-

tices. The project is strongly welcomed by the stakeholders as relevant and addressing the WASH needs 

within the targeted communities. The project has helped to address the lack of access to safe water 

through the construction and rehabilitation of a number of water supply and sanitation facilities to-

gether with hygiene promotion and capacity building trainings to the user communities, school clubs 

and government counterparts.  

Hand-dug well with animal drinking facility at the Gedugaas community in Maeso Woreda 



 

 29 Aged and Children Pastoralists Association — 2014 Annual Report  

 

 

 

 

 

 

 

 

“Before ACPA constructed the dry pit latrine in our school, I had to trek 

nearly one kilometer to find some place to go to the toilet in order to hide my 

nakedness from anyone. This regularly made me miss up to two periods of 

class. But the most precarious part of the situation was the unprecedented 

exposure to violence and fears to be caught whilst bend down. Thanks to God, 

now I can use our school toilet, which  means that I am safe. It only takes five 

minutes to finish all my engagements and I’ll be back in time for my classes.” 

Anab , grade 11 of the Farah Warsame Memorial School, Afdem Woreda 
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Child Education 
 

Donor: Muslim Hands UK 

Timeframe: Ongoing since 2008 

This project is an ongoing project and is centered on orphan support during after their formative years. 

Each month that the orphan is receiving education, up to the age of 18, an amount of 100 Birr is depos-

ited for each child to a fixed bank account. Upon completion of their school, this total amount will serve 

as investment into further education or as a starting capital to set up a small business. 

At the moment a total of 122 children are enrolled in the scheme, 64 children in Shinile zone and 58 chil-

dren from Jijiga. These children will also be supported in their current education and their families are 

supported in raising the children through a payment of B1500 every three months. 

 

 

Elderly support  
 

In November 2014 ACPA was honored to participate in organizing an event called ‘latest run for the dig-

nity of the elderly people’ as part of the City Forum in Dire Dawa, held to improve people’s awareness 

for elderly issues and to create support for elderly in communities. ACPA supported Dawit Aged Persons 

in organizing the event, in which over 400 people took part, ranging from NGOs and government repre-

sentatives (sport and gender), to youth organizations, artists, and elderly people themselves. The event 

was broadcast on the local channel Dire TV. 

 

 

 

 

 

 

 

 

Start of the ‘latest run for the dignity of elderly people’ co-organized by ACPA 
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Lessons learned  

Per diem for participants for trainings and other activities  

Providing per diems to participants has been the practice in many projects in the region in the past. 

PRIME project staff first encountered difficulties to find immediate interest and to convince people to 

take part in trainings without payment, as many were used to getting paid for taking part in NGO activi-

ties. Our projects have however attracted more interested participants as they were not paid for their 

attendance and were thus motivated by reasons other than money.  

Lack of local ownership 

The local-ownership element of the EU-WASH project was at times hard to achieve and as it was directly 

linked to the execution of the project, it lead to implementation delays. Between the implementing 

partners it has already been discussed that in future, local ownership should be changed to creating in-

centives rather than a ‘participatory approach to save time and resources’. 

Infrastructure and transport problems 

Logistics in general were a set-back for the implementation of the EU-WASH project as heavy building 

material needed to travel to often extremely remote Kebeles on bad roads that are not accessible during 

the rainy season (photo left). Logistics became even more of a problem during the second quarter of 

2014, when a serious accident took place that left the project vehicle in need of reparations that were 

not speedily executed. Indirectly other projects were affected by this defect, as other cars needed to be 

used for WASH work. The problems with the vehicle continued to impact operations the rest of the year, 

which resulted both in delays and in increased activity costs.  We will need to consider logistics carefully 

in our activity planning. 

 

 

 

 
 

 

 

 

 

Even though small tools were provided, beneficiaries often only 

used cans like these to dig out the hole for the dry pit latrine or for 

a birka construction (birkas are the  size of a small swimming pool) 
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Plans for 2015 
 

Organizational 
Kenya expansion: ACPA has been successfully registered as an organization in Kenya with a view to work 

in the northern regions of Kenya in the near future. 

 

Camel Milk Value Chain Development project 
In 2015, the CMVCD project will continue to train beneficiaries in camel husbandry and milk hygiene, 

and project staff will be trained in business development services (BDS) and entrepreneurship. They will 

then train our MMCs who will also receive the second round of cost-share grants. ACPA will further con-

centrate on conducting a classification of the various camel breeds based on their qualities, creating col-

lection shade areas to keep the milk out of the sun, and purchase aluminum milk collection tins. Another 

major focus will be improving the knowledge of CAHWs through renewed refresher trainings, and linking 

the animal health workers with private vet drug suppliers. Linkages will also continue to be enhanced 

between various actors in the value chain, including through an annual milk trade fair. The project aims 

to improve community nutrition by starting a nutrition awareness campaign. 

 

Pastoralist area Resilience Improvement and Market Expansion (PRIME) 
As PRIME encompasses so many elements and different activities, the ones mentioned here are the ac-

tivities that will benefit the most people. 

In livestock related businesses, the key goal remains to strengthen pastoralists’ incomes, mainly through 

training traders on business and entrepreneurship skills, as well as specific product hygiene trainings 

when handling meat or dairy.  Another activity will encompass an assessment of the hide and skin mar-

ket for development potential. 

With regard to activities related to TOPs, ACPA will focus on business skills and entrepreneurship train-

ing for women TOPs entrepreneurs and the beneficiaries of scholarship for TOPs in target Woredas will 

be decided. Beekeeping technique and management trainings will also continue, as well as trainings to 

government officials and agro-pastoralists on post-harvest storage techniques. To increase the financial 

services improvement, PRIME will provide technical and financial support to new and existing RuSACCO 

unions and provide financial literacy to RuSACCO members. 

On NRM and climate change adaptation, PRIME activities include promoting NRM maps as a tool for de-

cision making, supporting the development of participatory rangeland management and monitoring, 

and facilitating the endorsement for the rangeland management plans by the wider community. Fur-

thermore PRIME will support the preparation of guidelines on the use of local forecasting information in 
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local languages, and facilitate and support the continuation of the SAA dialogues in the communities, 

including organizing follow-up monitoring activities and technical support. 

 

EU-WASH  

The no-cost extension is aimed at finishing the delayed structures in the target Woredas, namely one 

birka and two HDWs 

 

Child education 
We will continue to financially support the orphans taken on into the project in previous years. 

 

New Projects 
In 2015 we hope to extend our work in financial service provision as, together with Mercy Corps in a 

consortium of four partners, we have submitted a proposal to extend our work on creating an enabling 

business environment in the Somali region. ACPAs part of the project will explore the different ways in 

which VSLAs can be organized, comparing private service providers with government providers. 



Contact: 
 

Addis Ababa Office: 

Tel: (251) 114-70-04-62 

P.O. Box: 21041 Code 1000 

Email: agedandchildren@ethionet.et 

Website: www.agedandchildren.org 

 

 

Dire Dawa Office: 

Tel: (251) 940-65-78-81 

P.O. Box: 21041 Code 1000 

Email: agedandchildren@ethionet.et 

Website: www.agedandchildren.org 

 

 

Jijiga Office: 

Tel: (251) 252-78-03-18 

P.O. Box: 21041 Code 1000 

Email: agedandchildren@ethionet.et 

Website: www.agedandchildren.org 

 

 

Filtu Office: 

Tel: (251) 912-65-95-77 

P.O. Box: 21041 Code 1000 

Email: agedandchildren@ethionet.et 

Website: www.agedandchildren.org 

 

 

 

Nairobi Office: 

 

Tel: (254) 202-21-25-51 or (254) 202-21-25-22 

P.O. Box: 76680,00508 

Email: agedandchildren@ethionet.et 

Website: www.agedandchildren.org 



Donors:  
 

 

 

 

 

 

 

 

 

 

 

 

 

Partners amongst others: 
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